Our 4-Step Product
Development Process
Fast, flexible and optimised for customer success

It’s true that the world has been changed
by the ideas and convictions of
individuals. However, execution of these
ideas have almost always required
passionate efforts of many different
kinds of experts, team work, well planned
processes, discipline and accountability.

As founders and visionary business leaders create
world-changing ideas, it is up to the likes of us to
lend them the technology and process expertise
needed to bring these ideas to life. As we try bring
a method to the creative chaos, we sharpen the
idea, give it hands and legs, and develop it into a
fully functional product. In the next few minutes,
get to know the TechVariable method of turning
ideas into real, tangible, functional systems that
can improve lives, and potentially, change the
world. We will also discuss in detail the processes,
expected outcomes and associated costs.

Methodology
At TechVariable, we follow the agile
methodology of iterative development
to ensure fast, flexible, timely and onbudget delivery of projects, and make
sure that they have a high chance of
success. Typically our development
process is divided into four stages. A
project may pass through all four
stages of development, or some of
them, or just one of them, depending
on the customer’s requirement.

Stage 1

Planning
The customer has an idea for a software or a web/mobile
application that solves a real world problem, and would
like to build a product based on the idea.
This is the earliest stage in the product lifecycle, when it is
just an idea in the mind of the customer, or a few
conceptual slides, or a set of scribbles. At this time, the
customer’s requirement as well as the problem that the
product is expected to solve are at a very broad level. The
first step is for these requirements to be explored deeply,
structured, researched and evaluated. We assign a Product
Manager, a seasoned specialist with 10-12 years of
experience, who undertakes the following steps in this stage:
Collection of requirements and detailed information from
the customer and other stakeholders. These stakeholders
can be anybody who would interact with the product, like
customers, employees, dealers/retailers, etc.
Qualitative research with the anticipated users of the
product to understand their needs, desires, pain points and
barriers to usage. This research will help us build a persona
for each user type, discover important insights, and critically
evaluate the customer’s requirements
Analysis of the market research results vis-a-vis the
product idea and customer/stakeholder requirements, and
development of a detailed business plan (PRD) around the
product
At the end of the Planning Stage, we prepare a
comprehensive product requirements document, which is
carefully discussed and agreed on with all stakeholders. This
document presents a clear picture of what the product will
accomplish and establishes the scope of work for the
software design and development project.

Stage 2

Design
Project requirements are clearly defined, and customer
now wants the structure of the application to be created,
and the User Experience to be designed.
Now that there is complete clarity on everything that the
product is required to do, we define use case scenarios,
and break the project down into the smallest-possible bits
of functionality called user stories. Each user story
captures one simple function to be created based on
relevant user insights. The user stories then come together
in the form of wireframes and design concepts. The Project
Manager works with the design team, which typically
consists of resources with 4+ years of experience. They
conduct the following actions in this stage:
Define use case scenarios and create an exhaustive set of
user stories on the basis of the agreed requirements
Develop wireframes, conceptual layouts and low or highfidelity prototypes
Begin work with development team to reconcile legacy,
performance and usability trade-offs
Work with UI design team to develop design solutions
Interact with end-users to validate design solutions
By the end of the Design stage, we have built the product
architecture, validated a prototype and designed the UX/
UI. The ‘look & feel’ of the product is ready, and project is
now ready to move into development.

Stage 3

Development
User stories are ready to be discussed with developers. Product
architecture and user interface designs are aligned with all
stakeholders. We are ready to begin development.
The Project Manager briefs all parties and coordinates handover of
design solutions to the development team. Our full-stack in-house
development teams have experience in small to large scale
international projects across diverse industries. Work is organised into
sprints; goals are set, and development kicks off. This stage will see
the prototype turn into a product alpha version. The following steps
are followed:
Project manager briefs the development team and coordinates
handover of requirements documentation and design solutions
Sprints are set up for all user stories on the basis of agreed goals and
timelines
Tests are designed and coding begins
Project Manager works closely with the development team to resolve
implementation issues
Product is continuously tested against defined test cases, and
feedback collected from customer and end-users
Product Manager maintains constant communication between the
design team and the development team to ensure all design details
are translated effectively to the developers
Visual design, UX and functionalities corresponding to the user stories
are continuously monitored to for a healthy burn-down graph
There may be multiple iterations of sprints during the Development
phase, each leading us closer to a functional, high quality product
which has a high chance of acceptance by the end-users. At the end
of this stage, the product Alpha version is ready for user testing.

Stage 4

Deployment
The first version of the product is ready and aligned with
all stakeholders. The ‘Alpha’ version will now undergo
usability tests, verification and quality checks ahead of
release.
The fully functional product is now subjected to extensive
usage trials and quality checks to verify all functionalities
and features. The idea is to find and fix any critical usability
issues before the version is released, and also to prepare a
set of recommendations for the next version. The Project
Manager ensures rigorous evaluation of the release,
following these steps:
Comprehensive usability tests, verification and design
quality checks conducted by Development, QA and DevOps
teams to identify critical usability issues that need to be
fixed before release
Critical evaluation of the product version is compiled by
Project Manager to prepare recommendations for
refinement of the product before the next release
Approval from all stakeholders for the current release
At the end of this stage, the product gets in good shape for
go-to-market. This is where the project either ends or starts
its cycle for the next version.

Packages
At TechVariable, we welcome startups as well as mature
businesses at any stage of their product development
journey. We have in-house capability to execute end-toend product development projects - starting from ideation
and planning, to product architecture and UX/UI design, to
product engineering and deployment. Thanks to our
strategic locations and full-stack in-house teams and a
flexible, well-designed development process, we are able to
keep our prices competitive. This also helps us foster longterm partnerships with customers across the globe.
Typically, we begin projects at three life stages as discussed
below. We have designed different packages to give
customers a sense of what to expect, while ensuring the
flexibility required to deal with each unique project.

Ideation
Stage
(usually non-funded companies)

These are usually early stage startups that are looking to
develop a Minimum Viable Product (MVP) based on their
product idea. While they have the larger concept in place,
they require support with both Product Architecture and
UX/UI Design, as well as Development of the MVP.
The project starts with planning, requirement gathering,
research and analysis (Stage 1), and then proceeds into
Product Architecture, Interaction design, and UX/UI (Stage
2). In cases where the customer has already done the
planning and has in place the required documentation
including competitor analysis, use cases, user stories, user
flow diagrams, etc., we can directly start the project directly
from Stage 2, or interaction design and UX/UI.
There are cases where the customer has the UX/UI
designed as well — we are happy to directly begin
development in such projects.
For most projects that require planning and product design
support, we charge close to USD 5,000-6,000 for work done
under stage 1 and 2. The cost of development of the MVP
depends on the specific requirements of each project.

Product
Development
(usually funded companies or large corporations)
Funded startups or more mature companies which have a validated product
idea work with us to develop their complete product. Such projects go through
all the 4 stages described above — from Planning and Product Architecture
design, to UX/UI, to development and deployment. The timelines and project
cost depend heavily on the unique requirements for each project.
We have seen that most MVPs spend 55-65
days in development, and the product Alpha
may take several months depending on the
requirements. There have been cases where
development projects have taken more time,
either due to the size or complexity of the
project, do as a result of new requirements
due to critical learnings from the market. For
example, a SAAS-based Product Lifecycle
Management product that we developed for
a startup from Chicago took over 6 months
due to the sheer size and number of moving
parts in the project.
Since software differ significantly in terms of
then scope, size and complexity, it difficult to
ballpark the cost or timelines for the
development without a detailed discussion
on the requirements. Estimate for this stage
are usually provided on a case to case basis.

Product
Engineering
(usually funded companies or large corporations)
Companies that have a product that is already in
the market sometimes require support with
additional development of new modules or product
features. The product could have been built by their
own in-house team, but they may require support
for some iterations or development of an
independent module to be integrated into their
system. In these cases, we are happy to extend our
services as a Product Engineering team.
Again, these projects may vary drastically with
respect to scope and complexity, and therefore
cost and time estimates can be shared after a
discussion on the requirements.

Team & Expertise
TechVariable is an end-to-end software development and data services
provider with two offices in India and a global clientele. Founded in 2015 by
three engineers, we now have a full-stack in-house team of 35 specialists,
and the capability to deliver high quality products on time, and in budget.
One of the biggest advantages we offer is faster product development.
While we follow industry standard Agile methodology for Iterative
Development and QA-led Continuous Delivery, we have refined our
processes over the years to be able execute projects 2x faster. Our
investment in robust knowledge retention & reuse systems allows us to
solve complex problems quickly. And our broad spectrum of in-house
technology expertise allows us to develop with greater speed.
We believe that good communication is a critical component of the
development process, and prioritise long term relationships based on
shared values. We are a people centric company, and that means we
value the people who work in our offices in Guwahati and Bangalore as
much as we value the customers we serve. TechVariable offers a
dynamic, healthy, vibrant work environment, and excellent growth
opportunities for all employees.
We take pride in the fact that our head office
in Guwahati brings this opportunity to North
East India, allowing talented local youth to
pursue a great career in technology and
work on innovative projects from across the
globe while being close to home.
As our talented and passionate teams in
Guwahati and Bangalore push the bar every
day, we deliver better solutions, faster.

Connect
with us!
www.techvariable.com
info@techvariable.com
Hire Us Now!
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